Advanced Community Facilitator Training

July 2011 – February 2012
City for All Women Initiative (CAWI)

Initiative: une ville pour toutes les femmes (IVTF)
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	CAWI is pleased to offer this exciting new training program so as to create a network of facilitators who can support positive change in community organizations.  

Participants will learn skills to facilitate and enhance inclusive planning and decision making. 
Training Program to include: 

· 6 full-day workshops 
· Practicum experience by facilitating a change process in a community organization

· Support of a professional facilitator
· Bilingual training material with French translation support.

· Childcare and transportation costs covered, if needed.


	
	


Participants will be:

· 20 women from diverse backgrounds, including women with disabilities, francophone women, Aboriginal women, racialized women and recent immigrants (6 spaces are reserved for women whose participation can be subsidized by their employer at a rate of $200 to $1000).
· Due to limited space, participants will be selected. Potential participants apply by submitting the attached application form by May 16th. Selected applicants will be contacted for an interview before May 30th (see attached application).

Criteria for participant selection
· demonstrated facilitation experience.

· committed to full attendance of 6 workshops.
· committed to apply learning by facilitating an organizational change process with a community organization.
· readiness to participate in a facilitator network during and following training.
Participants will learn to:
· conduct  organizational assessments 

· design and facilitate inclusive sessions 
· assist community organizations  to develop sustainable, positive change
Training overview:
July 20 -21, 2011 – 2 days:

· inclusive and effective methodologies and practices
· facilitating positive organizational change
· planning and designing a workshop 

Practicum experience: Confirm community organization with whom will work. 
Sept 20 – 21, 2011 – 2 days: 

· identifying the issues 

· designing your assessment tool
· sharing and practicing our tools/critical feedback
Practicum experience:  Conduct an organizational assessment.
October 20, 2011 – 1 day 

· designing the organizational change process

· sharing and practicing your design / critical feedback  

Practicum experience:  Facilitate organizational change process.
November 23, 2011 – 1 day 

· reflecting on  your experiences

· sustainable assessment and change practices 
January 19, 2012    
Facilitators Network
February 16, 2012   
Graduation
Facilitation Team:
Terri Lee Rayvals Mele, a union educator with 20 years of experience in facilitation.

Tina Vincent, an Algonquin, Coordinator of Courage to Soar, Minwaashin Lodge
Valerie Assoi, CAWI Community Engagement Coordinator
Funding:

Status of Women Canada, Community Foundation of Ottawa
Application
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Thank you for your interest in learning skills to facilitate and enhance inclusive planning and decision making in community organizations. 

Please complete this application and return by May 16th, 2011 to Valerie Assoi, Community Engagement Coordinator at vassoi@cawi-ivtf.org.  If you application is selected you will be contacted for an interview by May 30th.

Name _________________________________________      
Address ______________________________________________
Postal Code_____________

Phone __________________  
E-mail address _________________________________________                     
1. Your interest: In this training, you will learn skills to facilitate and enhance inclusive planning and decision making. What interests you the most about this?

2. Participants will be selected who have demonstrated previous facilitation experience.  

Please share your experience here.
3. Your experience: In this training, participants will be women with disabilities, francophone women, Aboriginal women, racialized women and recent immigrants  What actual experience would you bring to help the program be inclusive of this diversity of women?

4. Your participation: Will you be able to participate in all parts of the program from July 2011 to February 2012: 6 workshops, practicum experience, facilitator network and graduation?        (if no, please explain)

5. Your practicum experience:  During the training, you will conduct an assessment in an organization and facilitate an organizational change process with them. If you do not have a community organization in mind, CAWI can connect you with an organization.  

Do you have a community organization with whom you would like to work?  

If so, which organization, and why would you choose them?
6. Employer funding:  Six positions are reserved for women whose employer can subsidize your participation as part of professional development ($200 - $1000). Are you employed in an agency who will be able to subsidize your participation?

If yes, for what amount?

What is the name of your agency, supervisor and their contact information?

7. Childcare Support – In order for you to attend the workshops 9:00 – 4:00, do you need to pay for childcare?  
Yes
______
No _____
(Note: For participant subsidized by her employer, CAWI does not cover childcare costs)

If yes, what is the age of your children?


If yes, when do they require childcare?


___ All day


___ Before school: from ______ to _____


___ After school: from ____ to ____

8. Transportation Support – Will you require assistance from CAWI with transportation?  We encourage women to carpool or take the bus when possible.
 (Note: For participant subsidized by her employer, CAWI does not cover travel costs)

____
No

____
Yes – check all where assistance required
Workshops:
___ Bus tickets or ___ mileage and/or ___ parking

9. Language – The workshops will be in English, with French whisper translation to clarify as needed. Visuals, handouts and small group discussions will be in English and French. 
What languages do you speak?

What is your first language?

10.  Addressing any barriers to your participation: Do you have any special needs that we should consider to ensure you can participate fully?  (physical accessibility, hearing, diet, etc).
For more information, please contact: 

Valerie Assoi, 

Community Engagement Coordinator 
vassoi@cawi-ivtf.org.

 (613) 878-6221
Please complete this application and return by May 16th, 2011 to Valerie Assoi, Community Engagement Coordinator at vassoi@cawi-ivtf.org.  If you application is selected you will be contacted for an interview by May 30th.
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