Aug. 27, 2010

Dan Meagher  
Vice President  
Carl's Waste Services 
5001 Herbert Dr Navan,Ont 
613-835-3600  
email: dan@ottawawaste.com
RE: EBR Registry No.: 011-0246  Proponent:   Carl's Sanitation Service's Ltd. 

Mr. Meagher and company; 
As per the public meeting on Wed Aug 25, I asked for documentation pertaining to the application noted above.  The facilitator was to follow up and provide information on the status so that we may inform ourselves as to the true viability of the short, med, long-term objectives of the proposed operation. 

No technical or business documentation has been freely provided on your company’s website, received by mail or otherwise communicated to area residents. The details of this proposal should have been communicated in an organized and professional manner starting last year.

The Member of Parliament Cumberland Councilor Rob Jellett learned about the proposal very late as well – Mr. Jellett, on June 22, received the news in an e-mail from a constituent. 

The raison d’être for the Ontario Environmental Bill of Rights is because citizens can't participate in environmental decision-making if people don’t know what decisions are being proposed!  

On behalf of the area residents please provide to me or on your website your company’s:

· Public engagement-consultation strategy for the design, development, operation and close of the proposed facility.  One-of-poorly organized and publicized town hall meetings are not good enough. 

· Evacuation and emergency response plan.  Should there be a fire on site that blows smoke, particulates and any hazardous materials (i.e., asbestos is proposed to be dumped on site and stored outside) all residents of Vars, for example would need to be evacuated. 

· The company strategic plan containing details on the short term, medium and long term objectives and targets of the company in relation to its operations and particularly the new proposed waste transfer site, including plans for expansion and modification of site activities, any provisions for contracting out, management of liability (should the site be abandoned or the company file for bankruptcy). 

· The company’s Operational and Business plan. This is needed in order to assess the viability of the operating environment in relation to the human and financial resources proposed to run and sustain the facility.  The issues of compliance for operating within the prescribed MOE parameters is a major concern to citizens, thus, operational planning must be viable to start (i.e., handling of stockpiles in landfill closures, material market collapses, etc.). 
· As part of the Operation plan, please spell out clearly how that your staff will identity hazardous waste such as batteries, mercury, asbestos, etc., that are often present in construction and demolition waste.  It is not always possible to do a visual inspection, and what legal right does your staff have to demand that the hauler be delayed- perhaps for a significant period of time – so that Carl may source separate the load. since loads are NOT required to be source separated prior to arrival at the proposed site.  Since loads are NOT required to be source separated prior to arrival at the proposed site, this is a ludicrous proposal for anyone to believe that there would be an adequate level of control to say that facility is not accepting hazardous waste -  truly, you would be accepting ALL waste, hazardous or not, and if you happen to FIND IT in a bin, then you would somehow separate it and dispose of it if the hauler refused to take it back – there is no plan for this that we have been shown. In effect, the facility at any given time COULD have hazardous waste on site.  What would be the hazardous waste management plan from your company to address this very realistic situation. 

· Also part of the operational plan, please provide the section on how would you plan to educate the waste haulers arriving from Quebec about how the facility will handle situations where unacceptable materials were found by Carl’s staff.  Which of the staff are bilingual? What do you have in place in the operational plan should Quebec haulers continue to arrive at your facility when it was either no longer accepting materials it once did due to market problems, or when hazardous waster was discovered in their loads? What inter-jurisdictional requirements need to be addressed for handling of hazardous waste between Ontario and Quebec. A major issue is explained in a article on hazardous toxic waste in Quebec, which appeared in the January/February issue of Recto-Verso (No. 294), pg 45 which states: "It is impossible to know how much toxic waste is produced in Quebec and how much is imported." (from the USA). Please provide in writing how you would be certain that there will be no garbage and or hazardous waste or any other type of waste that is being brought from Quebec is not from a transfer facility or other source where the materials originated in the USA? Please also provide the correspondence and any communications you have had with Quebec officials to do your due diligence in avoiding such situations at your proposed facility. 
The article in Recto-Verso also reports that, according to Brian Emmett, Commissioner of the Environment and Sustainable Development, for 17,000 shipments of hazardous waste between the USA and Canada in 1997, only 15 checks were reported (0.09%). So, even an international system that has been in place for some time,  that is supposed to focus on ONLY hazardous waste, checks less than 1 load in every 1,000 loads per 17,000 shipments. How in the world will your local company be capable of checking 100% of the loads as you said that would be done at the meeting on Aug 25, 2010. 

· The operational plan should also address, please point me to the section, how you plan to deal with discrepancies between the codes and regulations governing the categories of hazardous waste (toxic material) in Quebec's Environment Quality Act and similar standards established in Ontario. How would you company even know what constitutes a hazardous waste found in loads from Quebec?
· In the event that the site unintentionally receives hazardous waste in bins and cannot track the person who dumped it, or finds it at the gate of the proposed facility, where in your contingency or operational plan would be the measures to manage such as situation given the requirements of the Canadian Environmental Protection Act 1999 and the Schedule I of the Export and Import of Hazardous Wastes Regulations (EIHWR) where the EIHWR requires notification of intended imports, and prior consent by the province or territory where the importing facility is located, before any actual shipments can take place.  Explain why, in detail that you would not prepare for this situation, and what acts and regulations did you consult to determine why that you did not need to prepare a plan for this eventuality when those of us who have worked in the solid waste industry well know illegal dumping will take place and especially close to institution of material bans. 

· A written explanation of how your company define and determine the meaning of “routine” modifications to the waste disposal site, what “predictable effects” are, and what would be considered to your company“ environmentally insignificant.” Note the name and title of the person in your company or contractor and level of education and experience. The Engineer’s Report by your contracted engineer does not include this vital information. The citizens need to know that these determinations will be technically and scientifically sound to have any confidence in the decisions to be made. 

· Site contingency plans for operational changes (planned or unplanned): 1) these should include technically based-capacity assessments and guaranteed statements of availability of space in destination landfills, 2) proof of established and credible material supply chains to ensure environmental stewardship of resources when the leave the proposed site.   The citizens are concerned that the permit gives the company the right to change material collections without permit reapplication.  This must be addressed. 


Citizens do not know where the materials will be dropped or dumped into landfills, the capacity of the receiving facilities, and whether Memorandum of Understanding documents have been drafted and signed to ensure the integrity of delivery supply chains. 

· Measures for odor, particulate, dust, proper leachate collection and disposal, storage of incidentally collected hazardous waste, as well as to prevent rodent, birds and other pests to access to the site. It is too late to say your will put them in place should a problem arise – where is the plan for implementing measures and what would those measures be for these circumstances.
· The follow up information from a meeting between your company and the City of Ottawa Planning department (Steve Gauthier, Senior Planner)  April 15, 2010. Your company was to address these issues: 1) landscaping, 2) provide updates on the Environmental Assessment Report Phase 1), 3) and planning staff were to do a follow up for a traffic assessment. Where is the Report, I would like a copy? Where is the follow up from your company on the traffic assessment? There is absolutely a traffice issue – with proposed 24-7 operations, a maximum of 600 tonnes of garbage on site for periods of 72 hours and 400 tonnes of recycles on site for interdeterminate time periods, and between 7-42 tractor trailers as well as other local garbage trucks coming and going from the site which is in directly in the major commuting artery on Russell road to the 417, there are serious concerns that residents have expressed to you. Also, at the Aug 25, 2010 meeting, it was disclosed by your company that 80 trucks a day may be en route to and fro Navan dump. It was pointed out that the tractor trailers will not be able to make the turn radius. So, where is your plan to address these issues and concerns. 

Provide a copy of the truck traffic routes to your facility, from Quebec and from the Ontario haulers. Which roads are to be the main arteries in  and out of the proposed facility?  A map would be useful to provide, outlining the areas of possible congestion and risk for accidents due to the road structure. A traffic study is needed and you should be asking the city to do it. 
· Your human resources training and certification strategy and implementation plan to give the assurance that staff are full trained and capable of determining if any materials banned (future) and or otherwise forbidden at the proposed facility are correctly identified and disposed of or contained in compliance with the various acts and regulations governing the environment protection and human health and safety. 

· Remediation plans should leachate create contamination on land, venting of gases create foul and polluted air, or water contamination. There is no evidence that your company has plans for shut down and remediation when incidents such as spills and other releases occur to the environment. 

· Below is a listing of key provincial legislation that governs the contents of your proposal. Ministers who administer and regulate these acts need to provide an explanation of detailed explanation of why an environmental impact assessment was not provided by your company when 75% of the form to determine if one was required was marked as YES.  Provide the correspondence and any information from the Ministry of Environment that will help residents understand this decision.  There are know endangered and threatened species 1000 metres from the proposed site. Or example, the wood turtle has been deed endangered by a national assessment process that takes place under the auspices of the Committee on the Status of Endangered Wildlife in Canada (COSEWIC). Ref: http://www.turtleshelltortue.org/educational_material/frequently_asked_questions.html Legislation aside, ethically, this should be a concern.
· We need to know the level of risk (probability x impact) to human health and the environment from an accidental or insidious release to the air, land or water from proposed facility. Each of the acts that should be referenced in the respective letters are noted below: 
	Ministry of the Environment

· Clean Water Act

· Environmental Assessment Act  

· Environmental Protection Act  

· Ontario Water Resources Act  

· Safe Drinking Water Act

· Waste Management Act


	Ministry of Health and Long-term Care 

· Health Protection and Promotion Act

Ministry of Natural Resources 

· Endangered Species Act (there are endangered species on site!).

· Fish and Wildlife Conservation Act  


· Given that there is no evidence from the plan proposal of how to deal with traffic, language issues, landfill capacity issues, etc. and your company would haul and or accept waste and other materials from Quebec, please provide rationale for why your company would not be subject to federal environmental regulations and legislation? In fact, please list the federal legislation that your company would be subject to in the event that it was deemed that your operations had negative environmental impacts on both provinces?

· Provide a list of environmental and or safety and public health related investigations, warnings, violations letters, inquiry letters and or charged and or convictions under the Environmental Protection Act or any other act, regulation or standard that pertains to your operations at the present time. 

By way of this letter, you have been informed as to key requirements that are necessary to make an informed decision about the proposed facility. It is incumbent upon the proponent to show due diligence and convince the public that your company took reasonable care – the steps a reasonable person would have taken to ensure the protection of the environment and human health.  

Failure to respond and take reasonable measures to provide the community with this information is taken to mean your lack of interest, commitment and ability to undertake this endeavor. It is a clear message that your company has no intention of engaging the citizens in meaningful public consultations or building good community relations. 
Your response to me should address each point, explain the status of each, and provide a solution and timeline.  As you know, Sept. 7, 2010 is the deadline for public consultations, so I expect your reply to be no later than tues next week. 

You company has only been present at 2 public meetings – June 2010 and late Aug, 2010 and no technical or business information in print was provided to citizens by your company at anytime that I or my fellow citizens are aware of to date. This is not good enough. 
Regards

Dr. Connie  Delisle
Given that Carl’s Sanitation Services, as part of your portfolio, would be running your operation, we have a right to be concerned. According to Solid Waste & Recycling publication (2005) , Carl’s was investigated, pleaded guilty and were charged under regulation 347 of Environmental Protection Act . www.solidwastemag.com/issues/story.aspx?aid=1000197745&type=Print%20Archives





How many more violations have gone uninvestigated?
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